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program for entry into service for the newly elected members of the board of directors of “kazmortransflot” NMSC” JSC
The purpose of this program is to familiarize the new member of the board of Directors with “Kazmortransflot” NMSC” JSC (hereinafter referred to as “Company”), shareholders, the Board of Directors and executive body (the Board).
1. General provisions

The Chairman of the Board of Directors insures that the newly elected member of the Board of Directors fulfills the Program for entry into service (hereinafter referred to as “Program”).
Corporate secretary renders assistance to the newly elected members of the board of Directors (hereinafter referred to as “Directors”) during the process of fulfilling the program.
2. Components of the Program for entry into service
Program contains three main parts:

1. Introduction to the Company, shareholders, the Board of Directors, Board:
1) Individual meetings with the Chairman of the Board of Directors, other members of the Board of Directors for induction and discussion of the work peculiarities and other issues;
2) Meetings with the head and members of the Board, managers of the organizational departments of the Company and the external consultants, if necessary;
3) Meetings with the head of the internal auditing service;

4) Meetings and regular interaction with the corporate secretary;
5) Individual meetings with the principal shareholders;

6) Making visits to the major objects of the Company: large branch Companies, production facilities, (depending upon the scale and peculiarities of activity of the Company).
2. Provision with information about:
1) Practice of the corporative management of the Company including information about:
1-1) Order of interaction of the Company bodies, rules and procedures for work of the Company bodies;
1-2) Principles for information disclosure;

1-3) Staff policy, etc.

2) The Board of directors:
2-1) Competence of the Board of Directors:
General characteristics;
Competence in the area of the general and strategic management of the Company activity;

Competence in the area of insurance of the shareholders’ rights;

Competence in the area of assets management;

Competence in the area of information disclosure and insurance of transparency;
2-2) Obligations of the newly elected Director;

2-3) Operations procedure for the Board of Directors;

2-4) Rights, obligations and responsibilities of the Board of Directors;

2-5) Ethical and cultural norms for the Board of Directors work;

3) Company – its past and current finance results, strategy, weak and strong points. Director should possess the clear vision of the way the Company works and the real state of things and the development prospective;
4) Branch in which the Company is occupied and its competitive position.

Annex 1 to the present program contains the list of documents which should be introduced to the newly elected Director.

3. Obtainment of issues interested for the newly elected Director.
3. Duration of program for entry into service
Recommended period for the program duration: from two weeks to one month since the moment of being elected to the position of Director except the sub-clauses 5)-6) of the clause 1 section 1 of the present program. The above-stated arrangements can be performed by the Director within the period of six months since the moment of being elected to the position of Director.
Annex 1 to the program
for entry (introduction) to the service

for the newly elected members

of the Board of Directors

List of documents provided for the members of the Board of Directors

	No
	Necessary information
	Source

	
	About the Company
	

	1
	Company status
	Law, Charter

	2
	Current state of things, Company development prospective
	Long-term strategy for the Company development (if available), 3 (three) years development plan, Company budget, objectives for the short-, medium- and long-term periods, reports from the external analysts, reports on the Company activity results for the period of the last 3 (three) years

	3
	Financial status
	Financial data reporting for the last 3 (there) years, reports from the external auditors for the last 3 (three) years

	
	About the Company bodies
	

	4
	Competence of the company bodies and the order of interaction
	Law, Charter, Code, regulations for the general meeting of shareholders (if available), regulations for the Board of Directors, regulations for the Board, regulations for the internal auditing service, regulation for settlement of internal conflicts and conflicts of interest, business ethics code

	5
	Shareholders, their rights, obligations, the order of interaction with shareholders
	Law, Charter, Code, regulations for the general meeting of shareholders (if available), information policy, Company dividend policy

	6
	The Board of Directors: structure, competence, operation procedures (organization of activity) for the Board of Directors and its Committees
	Law, Charter, Code, regulations for the Board of Directors, regulations for Committees of the Board of Directors, regulations for the corporate secretary, plan (schedule) of works of the Board of Directors for the following year, decisions of the Board of Directors

	7
	Rights, obligations and responsibilities of the members of the Board of Directors
	Law, Charter, Code, regulation for the Board of Directors, contract with the member of the Board of Directors, labor code of RoK, plans for improvement of knowledge and skills of the members of the Board of Directors

	8
	Composition of the Board of Directors
	Capsule biography of the members of the Board of Directors with the reference information (telephone number, e-mail), letter of information concerning the membership of every Director in the Committees of the Board of Directors

	9
	Executive body (Board): organizational structure, competence, operation procedures (organization of activity)
	Law, Charter, regulations for the Board, Company organizational structure, address of the executive body, telephone directory

	
	Board composition
	Capsule biography of the head and members of the Board, list of managers of organizational departments of the Company, reference information (telephone number, e-mail)

	10
	Internal auditing service
	Law, Charter, regulations for the internal auditing services, operation procedures for IAS, work plan for the current year, reports of IAS for the previous years

	11
	Information concerning the head and employees of IAS
	Capsule biography of the head of IAS, list of employees of IAS, reference information (telephone number, e-mail)

	12
	Corporate secretary
	Law, Charter, Code, regulations for the Board of Directors, regulations for the corporate secretary

	13
	Information about the corporate secretary
	Capsule biography of the corporate secretary with the reference information (telephone number, e-mail)

	
	Other information
	

	14
	Concerning information disclosure
	Law, regulations for information policy, regulations for information disclosure, regulations for protection of the Company information presenting the service, commercial and other protected by legislation secret

	15
	Documents regulating the issues associated with introduction and improvement of the corporative management principles
	Quality management systems: ISO, OHSAS
Regulations for the Company internal control system

	16
	Other data
	


Notes:

1. Documents are presented in case of availability, missing documents are additionally presented as they become approved (issued) in compliance with the specified order.
2. Used abbreviations:

Company – “Kazmortransflot” National Marine Shipping Company” Joint-Stock Company;
Law – law of the Republic of Kazakhstan “About the Joint-Stock Companies”;
Code – Corporative management Code of the Company;

3. Charter – Charter of the Company.

4. On each point of column 2 “Necessary information” Director is pointed the corresponding section, norm of information source – law, Charter, Code, other documents.
